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1. INTRODUCTION

The development of the Service Delivery and Budget Implementation Plan is a requirement under the Municipal Financial Management Act
(MFMA) and gives effect to the Municipality’s Integrated Development Plan (IDP) and budget.

The SDBIP is an expression of the objectives of the Municipality, in quantifiable outcomes that will be implemented by the administration for the
financial period from 01 July 2024 to 30 June 2025. The SDBIP includes the service delivery targets and performance indicators for each quarter
that should be linked to the performance agreements of Senior Managers.

These are integral to the implementation and entrenchment of our Performance Management System. The SDBIP facilities accountability and
transparency of the Municipal administration and Managers to the Council and Councilors to the community. It also fosters the management,
implementation and monitoring of the budget, the performance of top management and achievement of the strategic objectives as laid out in the
IDP.
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The SDBIP enables the Municipal Manager to monitor the performance of Senior Managers, the Mayor to monitor the performance of the
Municipal Manager and community to monitor the performance of the Municipality as each activity contains outputs, outcome, and timeframes.

SDBIP is another step forward to increase the principle of democratic and accountable government at local level. Developed objectives are
measured through key performance indicators at every level and continuously monitored throughout the year.

The SDBIP is in essence the Management and Implementation tool which sets in year information such as quarterly service delivery and links
each service delivery output to the budget of the Municipality. It further indicates the responsibilities and outputs for each of the Senior Managers
and top Management team, the resources to be used and the deadlines set for the relevant activities.

National Treasury, MFMA circular 13, outlined the concept of the SDBIP as a contract between Administration, Council and Community
expressing the goals and objectives set by the Council as quantifiable outcomes that can be implemented by the administration over the next
twelve months.

As a vital monitoring tool, the SDBIP should assist the Mayor and Municipal Manager to be pro-active and take remedial steps in the event of poor
performance. The SDBIP requires the inclusion of targets for the activities that will be undertaken, for physical and measurable progress as well as
financial. The top level of the SDBIP includes measurable performance objectives in the form of service delivery targets and performance
indicators that are provided to the community, that is, what impacts it seeks to achieve. These are drawn from the IDP programmes, services and
activities that are relevant to each specific directorate as well as the statutory plans that the departments are responsible for. The SDBIPs
therefore are key mechanisms for monitoring the different responsibilities and targets that each department must each fulfill in the meeting service
delivery needs provided to the community.
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